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University Academic Alliance of Taiwan (UAAT)
Proposal Procedure

. All 12 UAAT Member institutions currently serve as convener for one

specific discipline.

Convening institution for each discipline issues Announcement of
Opportunity open to all UAAT institutions.

Each discipline will have an independent call for proposals, but with a
similar overall methodology.

NTU issuing call for sin%le Integrateo pro]'k?ct (NT$4.8M); remaining 11
disciplines issuing calls Tor sub-projects (NT$2M).

Period of Execution: 2024/12/01 to 2025/11/30,
Application Period:
« NTU: 2024/08/01 to 2024/09/20.

« Other Disciplines: 2024/08/01 to 2024/09/01 (Sub-projects for each
discipline to be integrated into single project by convening institution).

« All proposals to be submitted to Ministry of Education Professional
Consultation and Review Committee before 2024/9/30.




' 11 westTexas Asm

..... Texas ASM - Commerce
l o | Texas ASM - College Station
[ T 17 T K_. Tarleton State

i B ), VY SO e
3 | S TS VS SEED IR WSS =S 5 - -y e ‘ T -?
\~> & s 5 ‘ —‘ o b .'.‘ v. \ ., A ‘.. -‘ _\‘

¥ ‘ A / : ...... ' .. 7, . ':'
TATTS Y8 X £

Prarie View AZM > 2 .

Texas ASM - San Antonio i

Texas ASM [~ o/

y : e

Texas ASM International
Texas ASM - Kingsville
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* One of the 7 state university
systems of Texas. Independent
and not affiliated with the
University of Texas (UT)
System.

» Flagship campus at College
Station, Texas.

- Budget: $6.3M
Students: 153,000



TAMUS Report
EY. 1o

« TAMUS HIPESEMMEAF#EEIE NASA Johnson

Space Center BERAFTHIARE R, EEEA
= A0 2023/11/28 EI’J Texas A8&M Space
Exploration Workshop /M3 9?5’:35'}137%:%—1&3'275@
HEEAEETEE, s H%L_fl\n’nji ZEH. BR.
AR HEREIESVERTE TAMUS ELERIFER.
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» UAAT 2 B2hAfE- TAMUS JIAEZIR Invent
for the Planet [EikinE, HE=3lEEGREINEE S

B8 7%
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IRFEER TAMUS Ao

5



https://engineering.tamu.edu/student-life/aggies-invent/events/invent-for-the-planet/about.html
https://engineering.tamu.edu/student-life/aggies-invent/events/invent-for-the-planet/about.html

TAMUS Report

|

L T E/ « TAMUS received support from the State of Texas to

o : build a new university space center adjacent to NASA
Johnson Space Center. NCU convener 'was invited to
Introduce UAAT at the Texas A&M Space Exploration
Workshop on 2023/11/28, as well as to explore topics
of common interest and possible benefits to TAMUS.

« TAMUS already in agdvanced s}a es of discussion with
AT on spacé applications of Al, space radiation
effects on electronics and biological organisms.

« UAAT Member NCU invited by TAMUS to join in

Invent for the Planet competition as possible venue to
enhance student exchanges.

 Planning visit for Pls of nominated sub-projects to
TAMUS ©n 2024/9/5, 6, in conjunction with'visit of
Taiwan ambassador to the USfor additional
networking and showcasing of preliminary
collaborations.



https://engineering.tamu.edu/student-life/aggies-invent/events/invent-for-the-planet/about.html
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Space Technology Sub-Project
Requirements

Project Execution: 2024/12/01 to 2025/11/30.

Selected sub-projects to be integrated into single integrated project by convening
Institution.

Core Requirements: All sub-project proposals must have Pl/Co-Pls representing
at least 2 UAAT member institutions, 1 TAMUS PI.
« 2 Pls:
1 Pl shall be a full time UAAT institution faculty or research staff member. 1 PI
shall be a TAMUS faculty or research staff member.
 Additional Co-Pls may be added from UAAT and TAMUS. No Co-Pls not from
the above institutions are allowed.

« All Pls / Co-Pls must submit a Letter of Support for their sub-project, formally
agreeing to serve as Pl / Co-PI, while defining their contributions.

Each sub-project budget is recommended to be in the range of NT$2M to NT$3M.
The number of sub-projects that will be accepted, as well as their allocated
budgets depends upon review results and the overall budget available.

8 will not be considered.

Proposals not satisfying the core requirements




AERFer=EE G

o FTHUEIRMEGELIRETESE 4. Expected Outcomes of the Integrated Collaboration
Project:

« Joint Research Activity, Students and Faculty Exchange. Internship Programs,
Short-Term Courses/Intensive Courses/Workshops & Academic
Conferences/Professional Activities, International Industry-Academia
Collaboration,
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https://docs.google.com/document/d/1xCen2nV0JW7IUhwJsUFiaunpzR9SnVGJ/edit?usp=drive_link&ouid=100228040159127794278&rtpof=true&sd=true
https://drive.google.com/file/d/1igXGZDlijYp60ul2u9wW6bJzXc2w1qnh/view?usp=sharing
mailto:mayping@jupiter.ss.ncu.edu.tw

Space Technology Sub-Project
Evaluation Criteria

- Points to be evaluated as stipulated in “4.  Expected Outcomes of the Integrated
Collaboration Project” in proposal template:

« Joint Research Activity, Students and Faculty Exchar&ge, Internship Programs, Short-
Term Courses/Intensive Courses/Workshops & Academic Conferences/Professional
Activities, International Industry-Academia Collaboration.

« Besides research, each proposals is expected to include elements covering student
training and exchange, as well as corresponding KPIs.

« Sub-project Pls should explain how their proposed sub-project can further be scaled
up, including future prospects, roadmap, and expected benefits.

. Sub—Brojects that include industry partners (such as matching funds, R&D
collaborations, internships... etc) shall have a higher priority.

« Each sub-project budget is recommended to be in the range of NT$2M to NT$3M. The
number o qub—perJeC(%s that Wﬁlnlg)e accepted, as well as tngir arloca eybu ge’%s
depends upon review results and the overall budget available.

Application Method:

Please refer to Proposal Template (Appendix 1) and UAAT Proposal Procedure (Appendix 2). Each sub-
project should fill in details on the template corresponding to their sub-project and deliver the sub-
project proposal and supporting documents to the NCU point of contact: #4555
mayping@jupiter.ss.ncu.edu.tw, before 2024/08/09 for review.

0
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https://drive.google.com/file/d/1igXGZDlijYp60ul2u9wW6bJzXc2w1qnh/view?usp=sharing
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Letter of Support
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1234 Innovation Drive
Boulder, CO 80303-7814

Telephone
Facsimile
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LABORATORY FOR ATMOSPHERIC AND SPACE PHYSICS
UNIVERSITY OF COLORADO AT BOULDER

October 11, 2023

National Central University
Taoyuan City, 320317
Taiwan

I acknowledge that I am identified by name as a collaborator to the investigation, entitled

[” proposal that is being submitted to the National Science and Technology Council (NSTC) in
Taiwan, and that I intend to carry out all responsibilities identified for me in this proposal.

Key aspects of collaboration under this project include:
o Sharing of GNSS orbit ephemeris data from the _ small satellites for
orbit determination and thermos heric neutral density estimation ur oses.

e Development of the CubeSat and integration of the

to be provided by you for this spacecraft to be fabricated by

o Sharing of CubeSat and small satellite system and subsystem desi

payload

s jointly developed under the
consortium.
e Sharing of lessons learned and technical knowhow in terms of spacecraft development, testing, and
operations as relating to collaborations under the consortium, as well as those supported
by this proposal.

Iunderstand that the extent and justification of my participation as stated in this proposal will be considered
during peer review in determining in part the merits of this proposal, and I agree that the proposal correctly
describes my commitment to the proposed investigation.

Sincerely,
Laboratory of Atmospheric and Space Physics

University of Colorado at Boulder
1234 Innovation Drive,




Letter of Support

« The Pls / Co-Pls of each sub-project
shall inc/lude faculty / r,esearcﬁ stjalgf from
at least 2 UAAT institutions, as well as 1
:crﬁMZUPSI faculty / research staff as one of

e S.

. Each,éJAAT and TAMUS Pl / Co-PI shall
rovide a Letter of Support indicating
heir sup for{

as their contributions.

« Letter of Support contents:

« Name of sub-project.

« Contributions and role to sub-
project.
|

« Signature highly recommended to
ndicate authenticity.

« To be delivered along with sub-project
proposals on 8/9.

port for this sub-project, as well
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LABORATORY FOR ATMOSPHERIC AND SPACE PHYSICS
UNIVERSITY OF COLORADO AT BOULDER

1234 Innovation Drive
Boulder, CO 80303-7814

Telephone
Facsimile

October 11, 2023

National Central University
Taoyuan City, 320317
Taiwan

I acknowledge that I am identified by name as a collaborator to the investigation, entitled

[” proposal that is being submitted to the National Science and Technology Council (NSTC) in
Taiwan, and that I intend to carry out all responsibilities identified for me in this proposal.

Key aspects of collaboration under this project include:
o Sharing of GNSS orbit ephemeris data from the _ small satellites for
orbit determination and thermos heric neutral density estimation ur oses.

e Development of the CubeSat and integration of the

to be provided by you for this spacecraft to be fabricated by

o Sharing of CubeSat and small satellite system and subsystem desi

payload

s jointly developed under the
consortium.
e Sharing of lessons learned and technical knowhow in terms of spacecraft development, testing, and
operations as relating to collaborations under the consortium, as well as those supported
by this proposal.

Iunderstand that the extent and justification of my participation as stated in this proposal will be considered
during peer review in determining in part the merits of this proposal, and I agree that the proposal correctly
describes my commitment to the proposed investigation.

Sincerely,
Laboratory of Atmospheric and Space Physics

University of Colorado at Boulder
1234 Innovation Drive,




