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I. Overview of the Integrated Collaboration Project
1. General Information 
1.1 Overall Project Information 
	Overall Project Information

	Collaboration Field
優先合作領域
	Please fill in the collaboration field agreed by both alliances

	Project Title
整合型計畫名稱
	English
	

	
	Chinese
	

	Project Period
計畫期程
	From MM/DD/YYYY to MM/DD/YYYY (1 Year)

	UAAT Coordinating Information

	Coordinating
University
召集學校
	English
	

	
	Chinese
	

	Co-coordinating
Universities
共同召集學校
	English
	

	
	Chinese
	

	All Participating Member Universities
所有參與盟校
	English
	

	
	Chinese
	

	PI 總主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	
	Signature
	
	Date
	

	Co-PI
共同主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	
	Signature
	
	Date
	

	Contact Person
聯絡人
	Name
	
	University
	

	
	姓名
	
	學校
	

	
	Dept./Inst.
	
	Position/Title
	

	
	系所/單位
	
	職稱
	

	
	Email
	

	Please fill in the collaborating international alliances/systems Coordinating Information

	Coordinating University
	

	Co-coordinating Universities
	

	All Participating Member Universities
	

	PI 
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	

	
	Signature
	
	Date
	

	Co-PI
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	

	
	Signature
	
	Date
	

	Contact Person
	Name
	
	University
	

	
	Dept./Inst.
	
	Position/Title
	

	
	Email
	






1.2 Sub-Project Information
	General Information on Sub-Projects 1

	Project Title
計畫名稱
	English
	

	
	Chinese
	

	Project Type
計畫類型
	·  Research研究 □ Talent Cultivation/Exchange人才培育

	UAAT Sub-Project 1

	Lead University
主責盟校
	English
	

	
	Chinese
	

	All Participating Universities
所有參與盟校
	English
	

	
	Chinese
	

	PI 主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	Please fill in the collaborating international alliances/systems Sub-Project 1

	Lead University
	

	All Participating Universities
	

	PI 
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	



	General Information on Sub-Projects 2

	Project Title
計畫名稱
	English
	

	
	Chinese
	

	Project Type
計畫類型
	·  Research研究 □ Talent Cultivation/Exchange人才培育

	UAAT Sub-Project 2

	Lead University
主責盟校
	English
	

	
	Chinese
	

	All Participating Universities
所有參與盟校
	English
	

	
	Chinese
	

	PI 主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	Please fill in the collaborating international alliances/systems Sub-Project 2

	Lead University
	

	All Participating Universities
	

	PI 
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	



	General Information on Sub-Projects 3

	Project Title
計畫名稱
	English
	

	
	Chinese
	

	Project Type
計畫類型
	·  Research研究 □ Talent Cultivation/Exchange人才培育

	UAAT Sub-Projects 3

	Lead University
主責盟校
	English
	

	
	Chinese
	

	All Participating Universities
所有參與盟校
	English
	

	
	Chinese
	

	PI 主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	Please fill in the collaborating international alliances/systems Sub-Projects 3

	Lead University
	

	All Participating Universities
	

	PI 
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	


Notes: The integrated project should consist of multiple sub-projects, each of which should be related. At least FOUR UAAT member universities must participate, and each sub-project must involve at least TWO UAAT member universities.


2. Executive Summary 
2.1 English (max. 250 words)
2.2 Chinese (max. 500 words)

3. Overview and Coordination of the Integrated Collaboration Project (max. 3 pages)
For example: 
· Overall project objectives (e.g., research collaboration, talent cultivation/exchange, etc.)
· Project teams, organization, and synergy (interaction/ collaboration among sub-projects and universities, etc.)
· Expected outcomes and impacts
· Collaboration or connection history (optional)


4. Expected Outcomes of the Integrated Collaboration Project
	Collaboration Activity
	Item
	Total Number 

	1. Joint Research Activity
(For example: Publication; Form joint laboratory/Consortium/Center)
	Journal Publication
	

	
	Conference Publication
	

	
	Joint Laboratory/Consortium/Center
	

	
	Joint Application or Acquisition of Large-scale or International Projects/Grants
	

	1. Students and Faculty Exchange

*Degree/Dual-degree programs: For UAAT, this could be implemented based on participating university’s existing degree/dual-degree programs.
	[Inbound] (to Taiwan)
International Visiting Scholars
	

	
	[Inbound] (to Taiwan)
International Exchange Students
	

	
	[Inbound] (to Taiwan)
* Degree/Dual-degree students
	

	
	[Outbound] (to international alliance univ.)
Faculty and Scholar International Visits
	

	
	[Outbound] (to international alliance univ.)
Students’ International Exchange
	

	
	[Outbound] (to international alliance univ.)
* Degree/Dual-degree students
	

	1. Internship Programs
	[Inbound] (to Taiwan)
Industry Internship
	

	1. 
	[Inbound] (to Taiwan)
University Internship
	

	1. 
	[Outbound] (to international alliance univ.)
Industry Internship
	

	
	[Outbound] (to international alliance univ.)
University Internship
	

	1. Short-Term Courses/Intensive Courses/Workshops & Academic Conferences/Professional Activities
	(Activity Name)/ Number of Participants
	

	
	(Activity Name)/ Number of Participants
	

	
	(Activity Name)/ Number of Participants
	

	1. International Industry-Academia Collaboration
(For example: Projects, Internships, Intellectual Properties, Technical Transfers, etc.)
	(Collaboration Item)/ Number of Cases
	

	
	(Collaboration Item)/ Number of Cases
	

	
	(Collaboration Item)/ Number of Cases
	


5. Overall Budget of the Integrated Collaboration Project
5.1 Allocation of Budget among the Sub-Projects
	　    Item







Project
	Financial Support from UAAT
	Financial Support from
Please fill in the collaborating international alliances/systems
	Additional Financial Support from UAAT side     (optional)
	Additional Financial Support from
(Please fill in the collaborating international alliances/systems) side      (optional)

	
	Budget (A)
(NTD)
	Budget (B)
(Please indicate the currency)
	Budget (C)
(NTD)
	Budget (D)
(Please indicate the currency)

	Overall Project
	
	
	
	

	*Sub-Project 1
	
	
	
	

	*Sub-Project 2
	
	
	
	

	*Sub-Project 3
	
	
	
	

	Total
	
	
	
	


[bookmark: _GoBack]*Note: The “Total” amount in the budget table of each sub-project proposal should be consistent with the amount in this table.

5.2 Allocation of Budget among Categories
	Project Year

Budget Categories
	Execution Period from MM/DD/YYYY to MM/DD/YYYY 

	Sponsorships
	UAAT
	(Please fill in the collaborating international alliances/systems)
	Other UAAT Sources (optional)
	Other (Please fill in the collaborating international alliances/systems) Sources (optional)

	1. Personnel
	
	
	
	

	2. General Expenses
	
	
	
	

	Local Collaboration Research Expenses
	
	
	
	

	Local Collaboration Activity Expenses
	
	
	
	

	3. International Travel Expenses
	
	
	
	

	4. Equipment 
	
	
	
	

	Overhead
	
	
	
	

	Total 
	
	
	
	





II. Sub-Projects
Sub-Project 1子計畫1
International Integrated Collaboration Project for 
(Please fill in the collaborating international alliances/systems)
& University Academic Alliance in Taiwan (UAAT)
國家重點領域國際合作聯盟領域整合型計畫
（請填入合作的國際聯盟/系統）





                  
  Sub-Project Title: (English)_________________________________
                  (Chinese)_________________________________





Sub-Project Type: □ Research   □ Talent Cultivation/Exchange



  Sub-Project Lead University主責盟校: 
     UAAT:                                               
Please fill in the collaborating international alliances/systems: （Please Fill in the Partner University）

Project Period: MM/DD/YYYY to MM/DD/YYYY

Application Date: MM/DD/YYYY
Table of Contents
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4. Expected Outcomes for the Sub-Project……………………………………
5. Information on the UAAT Project Team for the Sub-Project………………..
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Note: In addition to the sub-project proposal files, sub-projects are required to prepare a biographical sketch of all participants in the sub-projects for compilation by the overall project. (max. 2 pages for each PI, Co-PIs, and Collaborators).

1. Sub-Project General Information
	General Information on Sub-Projects 1

	Collaboration Field
優先合作領域
	(Please fill in the collaboration field agreed by both alliances)

	Project Title
計畫名稱
	English
	

	
	Chinese
	

	Project Type
計畫類型
	·  Research研究 □ Talent Cultivation/Exchange人才培育

	UAAT Sub-Projects 1

	Lead University
主責盟校
	English
	

	
	Chinese
	

	All Participating Universities
所有參與盟校
	English
	

	
	Chinese
	

	PI 主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	Co-PI
共同主持人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	Contact Person
聯絡人
	Name
	
	Position/Title
	

	
	姓名
	
	職稱
	

	
	University
	
	Dept./Inst.
	

	
	學校
	
	系所/單位
	

	
	Email
	

	Please fill in the collaborating international alliances/systems Sub-Projects 1

	Lead University
	

	All Participating Universities
	

	PI 
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	

	Co-PI
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	

	Contact Person
	Name
	
	Position/Title
	

	
	University
	
	Dept./Inst.
	

	
	Email
	


Notes: Each sub-project must involve at least TWO UAAT member universities.
2. Executive Summary 
2.1 English (max. 250 words)
2.2 Chinese (max. 500 words)

3. Sub-Project Description (max. 10 pages)
3.1 Background Introduction and Importance of the Sub-Project	
3.2 Project Objectives, Plans, and Activities 
3.3 [bookmark: _Hlk163813440]Project Teams, Organization, and Synergies (including roles and participation of young scientists)
3.4 Milestones and Timelines 
3.5 [bookmark: _Hlk163810647][bookmark: _Hlk163810668]Expected Outcomes and Impacts (including the promotion of talent circulation/exchange)
3.6 [bookmark: _Hlk163810656]Intellectual Property Management
3.7 Possible Future Collaboration Development (e.g., develop into large-scale projects, industry-academia collaboration, talent cultivation, international projects, joint research center/consortium, etc.)


4. Expected Outcomes for the Sub-Project
	Collaboration Activity
	Item
	Total Number 

	A. Joint Research Activity
(For example: Publication; Form joint laboratory/Consortium/Center)
	Journal Publication
	

	
	Conference Publication
	

	
	Joint Laboratory/Consortium/Center
	

	
	Joint Application or Acquisition of Large-scale or International Projects/Grants
	

	B. Students and Faculty Exchange

*Degree/Dual-degree programs: For UAAT, this could be implemented based on participating university’s existing degree/dual-degree programs.
	[Inbound] (to Taiwan)
International Visiting Scholars
	

	
	[Inbound] (to Taiwan)
International Exchange Students
	

	
	[Inbound] (to Taiwan)
* Degree/Dual-degree students
	

	
	[Outbound] (to international alliance univ.)
Faculty and Scholar International Visits
	

	
	[Outbound] (to international alliance univ.)
Students’ International Exchange
	

	
	[Outbound] (to international alliance univ.)
* Degree/Dual-degree students
	

	C. Internship Programs
	[Inbound] (to Taiwan)
Industry Internship
	

	D. 
	[Inbound] (to Taiwan)
University Internship
	

	E. 
	[Outbound] (to international alliance univ.)
Industry Internship
	

	
	[Outbound] (to international alliance univ.)
University Internship
	

	F. Short-Term Courses/Intensive Courses/Workshops & Academic Conferences/Professional Activities
	(Activity Name)/ Number of Participants
	

	
	(Activity Name)/ Number of Participants
	

	
	(Activity Name)/ Number of Participants
	

	G. International Industry-Academia Collaboration
(For example: Projects, Internships, Intellectual Properties, Technical Transfers, etc.)
	(Collaboration Item)/ Number of Cases
	

	
	(Collaboration Item)/ Number of Cases
	

	
	(Collaboration Item)/ Number of Cases
	


5. Information on the UAAT Project Team for the Sub-Project
List “Project Role” in the following order: PI, collaborating PI (co-PI).
	Project Role
	Name
	University /Department
	Position
	Role and Duties in the Project
	Signature
Date

	Sub-Project PI
主持人
	
	
	
	
	

	Sub-Project Co-PI
共同主持人
	
	
	
	
	



6. Information on the (Please fill in the international collaborating alliance/system) Project Team for the Sub-Project
List “Project Role” in the following order: PI, collaborating PI (co-PI).
	Project Role
	Name
	Department
/Institution
	Position
	Role and Duties in the Project
	Signature
Date

	Sub-Project PI
	
	
	
	
	

	Sub-Project Co-PI
	
	
	
	
	



7. Sub-Project Budget 
	Project Year
Budget
Categories
	Execution Period from MM/DD/YYYY to MM/DD/YYYY 

	Sponsorships
	UAAT
	(Please fill in the collaborating international alliances/systems)
	Other UAAT Sources (optional)
	Other (Please fill in the collaborating international alliances/systems) Sources (optional)

	1. Personnel
	
	
	
	

	2. General Expenses
	
	
	
	

	Local Collaboration Research Expenses
	
	
	
	

	Local Collaboration Activity Expenses
	
	
	
	

	3. International Travel Expenses
	
	
	
	

	4. Equipment 
	
	
	
	

	Overhead
	
	
	
	

	Total 
	
	
	
	


Note: In addition to the sub-project proposal files, sub-projects are required to prepare a biographical sketch of all participants in the sub-projects for compilation by the overall project. (max. 2 pages for each PI, Co-PIs, and Collaborators).


III. Biographical Sketch of the Integrated Collaboration Project 
(max. 2 pages for each PI, Co-PIs, and Collaborators)
(Please merge the overall project, sub-project 1, sub-project 2, and sub-project 3 into a biographical sketch of the integrated collaboration project in that order.)
Curriculum Vitae and Publication List in last 5 years, including: Education, Professional Experiences, Research Interests, Awards and Honors, Selected Speech Invitations, and Selected Publications, etc. Please list the items in order of their importance.

1. Overall Project

2. Sub-Project 1

3. Sub-Project 2

4. Sub-Project 3

2

